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Internes are sent to Cramming as an integral part ot
their Interneship for any and all auditing flubs.

In aany inatances. it 1s the ingenuity of the Cramming
Officer, using his senior skill as the most skilled Supervisor
and a top proven Auditor, which isolates basic cauaeaxfor
Auditor losaas. .

’ A Cramming Officer must be an experienced Auditor up
to the higheat Class of auditing he/she is Supervising. 1In
most orgs, it is advisable to have the Interne Supervisor

also doubling as the Cramming Officer and exclusively handling
org Internes. Another Cramming Officer is appointed to handle
students and admin Cramming cycles. This has been proven a
successful action. ' o

The Cramming Officer keeps a log book of all Cranming
actions doné and weekly reviews the types of Cramming adtions
going on with the different Auditors. He could find at this
point that a certain Auditer has been crammed on three slightly
different but related areas. He can, at this point, call the
Auditor 1n and handle the more basic outnees isolated. '

‘ Vord clearing is used very heavily in Oramning Internes
are not "sent to word clearing" when it is required. They are
just twinned up and word clear the materials ordered in Cramuing
If a student is consistently goofing on data contained in a
particular level or course, he can be ordered to word clear
the entire materials on that checksheet in Cramming

When certain materials have already been word cleared
and the student is still goofing on the procedure, it must be
considered that he has a confusion re the sequences of actions.
-and the student must be very . heavily drilled on that action.

Packa of materials to do with a subject or action ahould
be compiled for Cramming - ie Rudiments, Listing and Nulling,
TRs, etc, If an Interne goofs on Rudiments, he reviews thc
1little pack, word claars it, drilla the actiona, etc.

The Cramming Officer has the whole resources of the Org
Library to call upon. Many books contain key data applicable
to every level and these should be used liberally in Cramming.

1f an Interne is showing ignorance of a datum or rule.
it is quite posaible that he never read it. -

The three main areas investigatea in Crammihg'arei
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I The student orzlnterne never-read it.

The exact data may not have been on an earlier
checksheet done on a subject. .So one always ensures
that all the data 1s to hand and reviewed.

- The student or Interne haa misunderatoods in the material.

‘Handled fully with word clearing, always on the whole
text of the materials goofed.

3 The student or Interne has oonfusions on the sequences
of actions.

Handled by drills course drills.
Can also be handled with HC Lists.

When an Interne comes into Cramming, the Cramming Officer
should always spend a few minutes finding out what happened.
The Interne or Auditor drings the folder with him and the

Officer looks it over and verifies the C/S Oramming
order. At this point, he may also find a more basic action
‘which requires correction, or may find out what the Auditor
did just before the big goof, which did not show up in the
folder. Thus he guite often adds to a Cramming order.

Good two way comm at this point can be of great
-asgistance to the Cramming Officer. It is not 1engthy and
ehould only teke a couple of minutes..

: The Cramming .Officer keepes his lines 1n with the D ot P
in the Tech Div and finds out which Auditors did not make their
hours for the week. This is an immediate signal for Cramming.
An Auditor who is doing well on a level can get in lots of

well done hours on that level. The Cramming Officer does not
-wait for the C/S to send Auditors or Internes to him. He pulls
them in, too. And, he pulls the C/3 in for Cramming if he is

not sending Internes to Cramming or needs 0/81ng erpEming.

Any slump in Tech stats must signal 1mmadiate and strong
interest and action from the Cramming Officer. He rinda ouxv
who isn't producing and why and corrects that. '

Oramming cycles are handled speedily and any Interne ‘in
Cramaing more than 24 hours is in there too long, exnopt on a
lengthy review and correction cycle. :

‘,‘?he post of Cramming Officer for Internes and org Auditors
is extremely important to the forward progress of the org, for
he ies ensuring the quality of the products of the . org.
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